
Argentina – Australia – Austria – Belgium – Bratislava – Brazil – Canada – Chile – China – Czech Republic – Denmark – Finland – France – Germany – Hungary – India – Italy – Japan –
Korea – Mexico – Netherlands – New Zealand – Norway – Peru – Poland – Portugal – Romania – South Africa – Spain – Sweden – Switzerland – Turkey – UAE – UK – USA

Großstädte sind Big Player und müssen sich in einer volatilen Welt 
behaupten

Internationale Entwicklungen, Konkurrenz und Benchmarks aus Sicht der 
Personalberatung 

Julia Zdrahal-Urbanek
AltoPartners Executive Search



2AltoPartners New Members Presentation
ANGOLA – ARGENTINA - AUSTRALIA - AUSTRIA - BRAZIL - CANADA  - CHILE – CHINA - COLOMBIA - CZECH REPUBLIC  - FINLAND - FRANCE - GERMANY - HONG KONG  - INDIA  - JAPAN - ITALY  -
KOREA – MALAYSIA - MEXICO - MOROCCO – MOZAMBIQUE – NETHERLANDS - NEW ZEALAND  - NORWAY - PERU - PHILIPPINES - POLAND - PORTUGAL – ROMANIA - SINGAPORE - SLOVAKIA -

SOUTH AFRICA - SOUTH KOREA - SPAIN - SWEDEN - SWITZERLAND - TURKEY - UAE - UK – URUGUAY - USA

AltoPartners global Executive Search
63 BÜROS
37 LÄNDER



Für welche internationale Stadtverwaltung 
würdest Du gerne arbeiten?



Argentina – Australia – Austria – Belgium – Bratislava – Brazil – Canada – Chile – China – Czech Republic – Denmark – Finland – France – Germany – Hungary – India – Italy – Japan –
Korea – Mexico – Netherlands – New Zealand – Norway – Peru – Poland – Portugal – Romania – South Africa – Spain – Sweden – Switzerland – Turkey – UAE – UK – USA

Global Liveability Index



Quelle: AltoPartners
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Markenattraktivität WICHTIGER ALS Markenbekanntheit

Quelle: Brand Trust
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Recruitment
Touch
Point

70% of people younger than 25 prefer gaming to watching videos. Games can even help recruiters find 
the right person for a job. In 2019, McKinsey incorporated Solve, an interactive game that looks at how 
people solve problems, into the recruiting process. 
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New Work
Future of Work



Human 
Resources

NEU

Quelle: McKinsey & Company

• Digitalisierung, Automatisierung (administrative Prozesse), Mobile Self-Services

• Agilität und Effizienz

• Re-Fokussierung der Business Partner:innen auf strategische Aufgaben

• (Re-)Integration von klassischen HR Aufgaben in die Business-Linien (kritische 
Aufgaben wie Recruiting oder Performance Appraisals sind Chefsache)

• Fokussierung auf Employee Experience





AltoPartners @AltoPartners1 AltoPartners AltoPartners @Altopartners1 www.altopartners.com
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